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ne, Gopalapura

oy

TRUSTEEY !«\N\i REPORY
FOR THE PERIOD &N §? Si Aarch 2017

Alms and Organisation
The Friends of Baale Mane {which means girls’ hostel), Gopalapura {The Friends”) «

as a charity in 2007 with the broad ohi
health of young people up to the ag

established and formally regl
ctives of advancing education, relieving poverty, preserving and protecting the
21, hving in India.

S activities on v

hroad objectives, the charity focuses

g with The Baale Mane Trust, a charity operating
lore, India. Our combined focus &5 1o operate The Baale *\f?:kr &, a home for di %ziﬁ\m ttaged and abandoned girl
just outside of Bangalore, ndia. We provide
enviranment, aiming to enable them to lead self-sustaining adult Hy
a focus on teachis
creative pxpress

{thy and secure homfe
$. We do this through our care-planning programmes,
e skills, awareness about child and ghls rights and a strong emphasis on both formal education and

irt children with a happy, he

The Board of Trustees of The Friends of Baale Mane Gopalapura consists of the Chairman, Treasurer and at least one
other Trustee. New Trustees are E!E?Ci(*"‘f on the recommendation of all the trustees based on the expectation that they

A1 bring additional skills to the Board and Wtii bv active in the promotion of the aims of the charity. They are appointed
by a resolution at general meetings. Trustees serve for periods of three years before re-election. None of the trust
receive any remuneration for their servic

IR

The Trustees

make decisions in periodic meetings with

o to the application of funds in respe

of the Friends and grants payable. The trustees are ;}!m actively involved in decistans affecting the op{\raimﬂ maodel fur
the Baale Mane, and members of the Board of Trustees participate annually in a strategy settir

The Baale.

claration of trust dated 12 july 2007, The financial statements comply
riing documen

Review of Financial Activities and Affairs

£

We raised £84,060 from donations during the financial year. Funds come from a mixture of private Individuals and

charitable trusts. §
supporters

iR
nee we began fundraising, in exce

e
continues to delight and inspire us.

ss of 400 individuals have supported us and the generosity of our

N

wl charity auction at the Barbican in May which raised £20,852. The ¢

We held a very succ ast of this event

3 the year were

the Poung

gnificantly more
e st us so that even when fun
me, this now costs us a Emmi 25% more than it did only one yvear ago.

0 the g‘si'ér“!i;“saz'» year, Unfortunately the
glo Baale Mane remaing

is to focus on ing

rasing funds raised within India, To
K nationat based in Bangalore, 1o act as a full-time fundraiser, T

: ew departure as we have never
y toraise funds and we have always prided curseives on 'i,hp%s:: that our costs :a\wt'ﬁmextremeiy

se, that for our model to be sustainable, we must invest in generating income. As a social enterprise

o .
We now reco;

five our income in addition 1o managing our costs.

ZL

ved in the summer of 2015 and is already | impact. Most significantly our participation in the

10K Run in May 2016 ral 218 / £13,000) and we have also ,ﬂ}a;.ig;‘esd s ’ufli‘:;—'i:'xi'
onations from two US Foundations, who have ;5(1)??’3 renewad their support for 2017-18 and we hope will continue as
long term supporters and partners. All of these funds are paid direct to The Baale Mane Trust, and do not appear in these
accounts. We have also secured new corporal

b Rs.1

supporters who are donating time and materials 1o support our work.
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The Friends of Baale Mane, Gopalapura

Mare information on these and other ¢
bwhich will be published and avail

ities will be provided in our combined Annual Report {with The Baa
Y our website soon.

inanother important development we continue to invest significantly in our social media and also in creating platforms
for online giving in India. This seems to h e exploding in ¢ untry and we are striving to capitalise on the ingreased
tia’s highly digitally connected emerging middle (.i(;m,

e

-
7w

o

e

developments are contribit

7 to ou e strategy to increase the proportion of funding for The Baale
1 that comes from focal efforts on the ground in B(xﬂi alore, which only five yvears ago was an insignificant proportion
of the total cost of operating the home.

e
&

@l currency, the operating budget of The Baale Mane for 2017-18 has risen 22%, year-on-year. This is a direct
consequence of the ing ing number of older girls that wpporting, in particular givls who are transitioning to an
independent life in the city. The costs of su mws"‘t% g the s 8 23; sher than for you t‘pm girls,  Given the deterioration
in the exchange rate between the Pound and the indian R the increase is 4¢ 2al terms.

st ; und, we are committed to gmn'is 0,
aperating costs of the home. This is a modest
focal fundraiser will be borne directly by the Baale %\fa ne Trust

2017-18 representing approximately 46% of the total
in 2016-17 and in addition, from July, the cost of our
than by ourselves.

rs ago, we empioyed architects to develop plans for a significant expansion of our campus facilit]

Fundraising
. s project has proved difficult, both because of the challenges of the amounts needed, and becaus ambition
of the proiect. Late in 2016 we | !

evaluated our plans, and have now developed a more modest proposal v m’iin the
: of improving the facllities for the girls, increasing our capacity, improving staff facilities and also giving us the
apportunity to increase outreach into the local community. These proposals have been costed at around £100,000, and
at ithé‘-s time of writing, we have already exceeded 50% of this targ *‘i in pledges and tunds raised, some of which are held
by The Friends, others by The Baale Mane Trust. A substantial proportion of our designated funds are held for this project,

o

IUis our intention to commence construction later in the year. T JQ(“.:‘ih“‘K with the trusteess of the Baale Mane Trust we are
mindful of balancing this fundraising exercise with the need Lo continue to fund our increasing and ongoing operational
COSIS.

s has become our annual practice, two of our trustees visited Bangalore to spend time with the local
management team and the {rassiem of the Baale Mane Trust in contiy wz:g to develop the strategy for the home. The
ndda ranged across marny issues with a continuing focus both on th ving in the home and the increasing number
of alder girls who now live and study in the city of Rangalore. The Chairman smi% the Treasurer also made additional visits
at other times of the year. These visits by the trustees are a cal part of our governance of the Baale Mane and

2o a

supplemented with regular communications by email and Sky;‘)@

yily %éséwx oUr eéxwmai rea>%zs'i:§{>n<; mana

ar and
in th@ SUmmer
rrently searching

, emploved by The ¢
Allen will be mwm@ QS
> in dise ux.&;%ammih her abo ui{mii nuing to supportus iy

We he s from around the world in the 1ast 12 months and now have a

amme, We d\o h;a%\;{? a number of people in India who support us on a regular a m:?

volunteer prog

voluntary basis.

We would fike to thank Emily, Ti

sy, our volunteers and all the staff for their dedicated work during the year.

Risk N

The Tr s have identified the major risks to which the Friends are ¢
{0 x’\’xii‘ég_-:,ai@ those risks. In particular, all cash funds are held in a separate bank account, with two signatories required for
ciaries within a short period of time, no nvestments other than cash
nt. Should sufficient funds be he available, these will he held in fow risk, ace

xposed, and are satisfled that systems are in place

vayments. As funds are passed to the ber
balances are held at prese
bearing accounts,

all

ible, interest
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er the other major risk faced by The Friends to be that funds might be used by donees for non-
: ‘_Y.mf purposes. The Trustees consider that this risk is mi,mif\ﬁ by the trust that has been built up be
i‘wmwivwx‘ and i? > Trustees of The Baale Mane Trust, and th certain of the Trustees visit the Baale on

s, enabling them toreport back on progr hed

arg

55, We hav

also i}ees actively involved in developing the financial prog

sre only advanced to the be

) {etailed and co project plans. Funds
liture are sent in advance against 2 budget which has been drawn up in close collaboration with

tional exps

Friends, and actual *\g;onﬁ"urf» is reported monthly. The accounts of the e Mane Trust are audited the
wn of The Friends meeats with the auditors to di the unts and ideas for process improvements together

wuh the Treasurer of The B aa&a Mane Trust on atleast an annual basis.

Another critical aspect of our risk assessment is the quality of the governance within The Raale Mane Trust. The trustees
meet monthly, and we receive minutes of all of thelr meetings. On visits to India, trustees of The Friends also participate
in thelr meetings and together form an advisory Councit which has an agreed constitution,

€L

ees regularly review the charity's
Resarves
Reserves are defined by the Charity Commission as unrestricted and freely available for the charity to spend in respect of

its charitable purposes
the charitable purposes.

Reserves are held 1o provide a capital sum from which income and/or capital will be applied for

We continue to re s our reserves policy and consider that it is appropriate to hold reserves equivalent to at least 9
months’ commitment to operating expenses, which at present amounts to around £42, 000, it should be noted that, at

the year-end, we were not in a position to comply with this reserves policy.

Post Balance Sheet Fvents

it

‘@ have been no sl
worth noting that we h
atotal of £4,480 In

Basis.

1 and none are anticipated. It is however
id claims, and that subsequent to the year end, we have received
Procedures are now in place to make claims on a more timely

investment Policy

The investment policy of the truste to hold any surplus funds in low risk, accessible, interest bearing accounts,

Trustees

rex Y

e 2 of the report and financial statements. We would like to thank
hwho resigned as a Trustee on 14th October, 2016 for her tre { i .

The trus
Eileen Peac

s during the year w

aula Patel has become Treasurer following £

None of the trustees re ices

The trustess meet re
discussions of o; 3

he activities of The Frieads, these meetings necassarily include
, time is set aside eetings to consider governance issues and Tormal
the charity.

tters pertain lg.{




ile Mane, Gopalapura

From time to time, the trustees will incur ne

nses, in particular in vi%iiis\g the Baale Mane in India. The costs
of such visits are kept to a minimum, and wherever p(m b i other reasons 1o visit india. The
trustees are individually and collectively committed to ensuring that any costs are exceeded by their own personal
contributions to ‘§“.’}G% Friends.

Trustees’ Responsibilities for the Financlal Statements

} v
i

Charity taw in the United Kingdom requires the
Foundation’s fihandal ¢
fiy

rust

to prepare finandal statements recording the results of the
vities during the year and of its financial position at the end of the year. In preparing those

nancial state mmu, the ‘i rustees should follow best practi el

* select suitable accounting policles and then apply them consistently;
* make judgements and estimates that are reasonable and prudent;

» comply with the accounting requirements of the Charities Act 2011;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Foundation will continue in operation.

The Trustees are responsible for keeping accounting
position of the Foundation and which enable them to as
that the financial st
Foundation and fo

SO POSIONSE

tements comply with applicable taw. They are SEONS
sonable steps for the prevention and detection of i md and m%nw m»>£»=i§< ties.

Signed for and on behalf of the Truste

Chris Harrison

Tune 2017




INDEPENDENT EXAMINER'S REPORY TO THE TRUSTEES

freport on the Finandial Statements for the period ended 31 March 2017 which are set out on pages 9 to 13,

Respective Responsibifities of Trustess and Examiner

are responsible for the prepar:
not required i‘or this year under s¢
exarmination is needed.

tion of the accounts. The charity’s trustees consider that an audit is
fion 144{2) of the Charities Act 2011 (the 2011 Act) and that an independent

s my responsibility to:
s examine the accounts under section 145 of the 2011 Act

s follow the procedures {ald down in the general directions given by the commis
2 oY ¥

the 2011 Act

ction 145{5){b} of

whether particufar matters have come to my atiention,

Basis of Independent Examiner’s Report

My examination was carried out in accordance with the General Directions giver \,f & Charity Commission. An
examination includes a review of the accounting records kept by the o mty and a compari oft?‘e accounts ;*mwnivd

y

with those rece it alse includ

xxmd&-*mi'@n of any unusual tems or G@a;{.msww in the accounts and «
»‘pi‘ nations from you as trustees concerning any such matters. The prog

vidence that would be reguired in an audit, and con:
True and falr view” and the

dures undertaken do not provide a
quently no opinion is given as to whether the accounts present a
report is imited to those matters set out in the n nxi statement.

independent Examiner’s Statement
v connection with my examination, no matter has come to my attention:

which gives me reasonable cause 1o belis

/e thatl in any material respect the requirements:

8 to keep accounting records in accordance with section 13¢

of the Act; and

» 1o pn‘m:w accounts which accord with the accounting records and to comply with the accounting
requirements of the 2011 Act

fave not be

ymet; ot

o which, in my apinion, attention should be deawn in order to enable a proper underste anding of the accounts 1o be
reached

aresh Alimchandant ACA r
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STATEMENT OF FINANCIAL ACTIVITIES

gy

FOR THE PERIOD ENDED 31 MARCH 2017

Unrestricted Designated 2017 2018
Note General Fund Funds Total Total
£ £ £ £

Incoming Resources
Voluntary income 57,660 5,548 63,208 45,605

tivities for generati 20,852 .
Investment income - - - IR

i

R

Total Incoming Resources 78,512 5,548
W

Resources Expended

sts of Generating Funds 5,237

1,164

nerating

4 3,149 48,641 41,239
Ald worker costs . 11,481 1,702
Other resources expended - 763

Governance Costs 5
B

-
i

nk charges

FUSTRE expenses

Total Resources Expended 64,023 3,231 67,254 56,737
7 L E

Net incoming/{outgoing) resources
Before transfers

o
{4

16,

06 (11,704)

R

Total funds carvied forward 14,489 2,317 16,806 {11,704}
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Going Concern

asis as, in the opinton of the trustes

SHIY

The accounts are preparad on a going
andreceivable, togoether mt’i'} funds that canres
be sufficient to meet our ple s 1o The Baal

of i g};;s }‘ 0 ACCOUNLS.

regular donations received
sy be expected from our periodic fundraising initiatives will
@ Trust for a ad of at least twelve months from the date

¥,

Accounting Polig
Accounting convention

The financial statements have been prepared under the historical cost convention and i accordance with the
requirements of the Charities f’-‘m 2011,

The principat accounting policies of the charity are set oul below.
{ { 81

incoming Resources

Al monetary donations and gifts are includ

stement of financial activities when reced
provided there are no donor-imposed restrictions as 1o t% e timing of the related expenditure, in which case
recognition is deferred until the pre-condition has been met.

tions received in response to notification of a fundraising event are included under ‘Activities for
nerating Funds’, even if the individual does not participats e event.

ax credits associated with donations under Gift Ald are credited as income in the same ¢ ategory as the
underlying donation.

nvestment incoms

Investment income, including associated income tax recoveries, is re

$

Resources Expended

od in which the charity becomes obliged to make a transfer of
&)

nt of VAT s i éamed within the ftem of expense to which it

value to atl {i party. ”\0 i!ﬁ\{i%“mhkﬁ \JM el

Where an item of expenditure falls directly within one cat
expenditure involves more than one ¢at

dpory iU is attributed 1o that category only. Where
egory itis apportioned on a reasonable and justifiable basis.

Charitable donations are Ud\,s‘%{*ni% the charity makes voluntarily to other nstitutions or fn(fsxﬂf‘i als in order to
further its objective
payable,

wged in the Statement of Financlal Activities in the year in which they are

Runds are donations and other incoming

IS resources recetved or generated for expenditure
"ai oiw‘ tives of the charity at the discretion of the

ted Funds are funds set aside by the Trustess out of unrestricted general funds for specific purposes or

11
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Activities for generating funds

Charity dinner and

Charitable Donations

e o .
LONee!

Donation to Nepal Fund

Baale Mane Trust

vernance Costs

No trustee received any remuneration in the period. Trust

travelling to India to

SITHNRT reg

Fund Movements

Unrestri

fund

Designated Funds

cted General

meaet with the Trustees of The Baa

4

e

I
2
G
o
2
i
1
od
7%

Pt
o
Wk

18,015

12

ived no remuneration for his services.

Expeanses
£

s represent costs of individual trust
tand review progress with the project in

Transiers
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The Friends of Baale Mane, Gopalapura
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3. Analysis of Net Assets Between Funds

Unrestricted Designated
Fund Funds Total
Cash at bank and in hand 15,069 15,232 34,301
As reported in the 2016 ~ 2017 Accounts, we asked certain donors if we could utifise some of the designated
funds for general purposes. As at the date of signing the accounts, donors of £5,100 of the designated funds had
agreed. This amount has now been released from designated funds to general funds.
8. Related Party Transactions

Although donations to The Friends by the trustees are not required to be disclosed, the trustees choose to

disclose their collective donations by reference to their commitment to ensuring that their collective donations
exceed the cost of administering The Friends. The collective donations by the trustees and their related parties
during the period amounted to £15,337 (2016 - £9,530).

There were no other related party transactions.
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